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Thursday, Feb. 20, 7:.30 pm Panel discussion, Paths to Liberation in
Palestine (see Page 22)

Saturday, Feb. 22,9:30 am United Society of Friends Women

Connections International Gathering (see Page 21)
Co-Clerks Sunday, Feb. 23 at Rise of Peace Testimony Threshing Session
Mary Bachman DeSilva and Jim Grace Meeting
coclerks@portlandfriendsmeeting.org Monday, Feb. 24,1:00 pm First Tender Time discussion group
Recording Co-Clerks (see Page 22)
Rob Levin & David N. Hingston . .
PEM.recordingclerk@gmail.com Saturday, Mar. 1, 5:30 pm Guided Meditation (see Page 23)
Treasurer, Contributions Sunday, Mar. 2 at Rise of PFM Meeting for Worship with a Concern for
Kathy Beach, 207-741-2940 Meeting Business
katherinegbeach@gmail.com

Tuesday, Mar. 4, 4:00 pm Book study group (see Page 23)

Treasurer, Operating Account
Dick Stratton, 860-539-5040 March 26-29 White Privilege Conference (see WPC)
rstratton@megalink.net

- Every Month
Special Funds Fund

Elizabeth Szatkowski 207-274-3564 Every Sunday, 10:00 am Meeting for Worship* at the Meetinghouse
Stefanie Fairchild 207-272-6500 and separately on Zoom
Co-Clerks, Ministry & Counsel Committee Third Sundays, 8:45 am Early Meeting for Worship at the

Mags Fehr fehrmaggie@comcast.net
Maggie Fiori nelsonmargaret92@gmail.com

Meetinghouse

Clerk Pastoral Care Committee Every Weekday, 10:30 am Meeting for Worship on Zoom*

Stefanie Fairchild, 207-272-6500 First Thursdays & Third Meeting for Healing on Zoom*
stefaniefairchild@yahoo.com Tuesdays, 7:00 pm

Childcare Coordinator
Susan Grannell
pfm-nursery-coordinator@gmail.com

Religious Education — ——

Adult: [to be determined]

Youth: Bart Czyz btczyz@gmail.com
Teen Coordinator

Heather Denkmire
pfmteens@heatherdenkmire.net

*contact Co-Clerks for online Meeting for Worship links

Use of the Meetinghouse
Muriel Allen
murielpfm@gmail.com

e-group membership
pfm.email.list.owner@gmail.com

Newsletter submissions
David N. Hingston dhingston@comcast.net

Address/directory changes
directory@portlandfriendsmeeting.org
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Portland Friends Meeting
Minutes of Meeting for Worship for the Conduct of Business
February 2, 2025

Jim Grace, Co-Clerk
Fob Levin, Recording Clerk

Members and attenders of Portland Friends Meeting gathered in worship at
11:47 am. Some 33 Friends gathered, in person at the Meetinghouse and
remotely via Zoom.

Jim said a few words about land acknowledgements. When Mary and he
started co-clerking they recruited someons 1o give a land acknowledgement at
cach meeting for business. They found this to be stressful in addition to all the
other preparations for business meeting, and asked Maggie Fehr whether
Ministry and Council could find people to give the acknowledgements. Maggie
tried for a few months to get folks to sign up but not enough did. Jim has
written a land acknowledgement for today, but in the future he and Mary may
repeat land acknowledgements unless Friends offer to give them.

Jim read his land acknowledgment:

The land on which we live, love, worship, and work was taken by Europeans
Jor their own wse, and now is used by us. This was done without the consent
of the Wabanaki people who lived, loved, worshipped, and worked here for
thousands of years before. As we seek spiritual wholeness both individually
and corporately, how does love prompt us to engage with our Wabanaki
sisters and brothers?

Jim then invited us into worship with the following reading:

A meeting starts with a period of quiet worship. The clerk then opens the
business part of the meeting. As in a secular meeting, someone presents an
item, and answers questions of clarification. But rather than debating the
matter, the gathering then tries to discern, in an atmosphere of worship,
what love requires of us.

~ How Quaker meetings take decisions, Fricnds House, London, 2006

. REVIEW OF MINUTES

The Meeting next approved the minutes of Meeting of January 5, 2025, with a
correction that March 20 is the target date for letting Nominating Committee
know of vacancies or personnel changes on committees.

Although it is not in the body of the minutes, some noted that they found the
excerpts from the December 8, 2024 Threshing Session that was attached 1o
the minutes difficult to follow.

MEGAN HOLT MEMBERSHIP TRANSFER
Beth Bussiere Nichols presented on behalfl of Ministry and Couneil, which
recommends that we accept the membership transfer of Megan Holt, M &C

Fortland Friends Mesting
Meeting for Worship for the Condud of Business— February 2, 2035
Page 1
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organized a Cleamess Committee, which held a rich meeting with Megan, who
is transforring from Palo Alto Mecting in California,

The Meeting heartily approved Megan's transfer as a member of Portland
Friends Meeting,

. CEMETERY COMMITTEE REFORT

Andv Grannell elaborated on the written Cemetery Committee Report. (See
Attachment.) The Committee feels that it is in a solid place - the team is strong
and the finances are secured by the designated cemetery fund. The committes
is very happy with Fran Valerios contracted services, and he is eager to
continue with us. The Committee has established a Cremains Row consisting of
80 plots, Each plot is big enough for one or two memorial marker stones, Now
is a pood time to purchase individual or group plots in the Cremains Row.
About one-third of the plots have been sold so far. Please see the Report for
details, and Andy is happy to receive any inquiries.

. TEAR-END FINANCIAL REPORT

To begin, the Financial Stewardship Committee offered gratitude for the
longstanding work of Sue Nelson. Sue has been a vital member of the Financial
Stewardship Committee for 40 yvears. She was the sole Treasurer of Portland
Friends Meeting from 1988 101991, and then Co-Treasurer with Kathy Beach
from 2011 to 2018, The Committee is so appreciative of all the work that Sue
has done for our Meeting over these past four decades. Her quiet, competent
efliciency and wisdom have been instrumental in the many decisions that we
have made as a Meeting during her tenure. Sue will be missed by the
Committee and remains a valuable resource. We will continue to look to her for
her knowledge. She has the institutional memory that is so important to the
future of PFM. Thank vou, Sue!

Treasurer Dick Stratton presented on the final 2024 inancial figures. The
Committee was astonished by the $67,000 in individual giving, well above
expectations. This increase came from a combination of new donors as well as
extra donations from longtime donors. The $67,000 total was about equal to
where we were just before the pandemic. Along with somewhat higher rental
proceeds, total revenue was § 10,000 or so above budget. In addition, expenses
were lower than budgeted, primarily because of reduced Youth Religions
Education expenses. Putting these picces ogether, there was a substantial
surplus of almost $22,000 for 2024, Becanse we had the funds on hand, we
also spent about $20,000 in capital expenses from the operating account
rather than drawing down the Capital Eeserve Fund. Furthermore, we spent
2,000 to support Judith Nandikove’s educational leading, as approved at the
December 2024 Business Meeting.

Dick proposed, and the Meeting approved, that we allocate the
remaining $6,000 for Judith Nandikove over the next three years from

this year's surplus.

Fortland Friends Mecting
Meeting for Worship for the Conduct of Business— February 2, 2025
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5.

On a side note, Dick shared that he has received several scam emails asking
lor a transfer of funds from people impersonating individuals in the Meeting.

YOUTH RELIGIOUS EDUCATION REPORT

Bart Czyz followed upon the written report of the Youth Eeligious Education
Committee, (SBee Attachment.) Bart acknowledged that this was a lengthy report
because the Committee wants to share all of the lessons learned over the past
few years. There are about 20-25 children interested in being a part of PFM’s
vouth programs, and Bart has received increased inguiries over the past few
months. Keeping these programs going feels fragile and stressful. YREC spoke
1o us last vear about these challenges, and now they seem more pressing than
cver, YREEC feels that is has done as much as it can do, and is asking the
Meeting to take up discernment of the queries posed in the Report, and how
the various roles might be filled. We seem to be at a seminal point in our
meeting, where we can either step up our support for YREE programs, or sit
back and let them wither.

Bart shared that the most important need is for one or two new YEEC
members, (o coordinate volunteers, and support the existing programs. The
existing Committee members are feeling a sense of burnout and would like an
infusion of new encergy.

There is also a need for volunteers to be teachers at various First Day School
levels. Some friends expressed a tension between a desire o assist with YEE
programs and a desire to attend Meeting for Worship on anyv given Sunday.

We considered some possible next steps, including a Threshing Session (where
we would consider ideas but not make any formal decisions) and for a Called
Mecting (at which we would have the ability to make formal decisions). There
was broad support for making this process creative and inviting for parents
and children. Several people volunteered to help plan such a process.

We approved empowering the Co-Clerks, in consultation with volunteers,
to initiate a process that includes at least one Called Meeting for
Business, around the subjfect of our Youth Religious Education programs.

MEETING HOUSE AS SANCTUARY PROPOSAL

Dennis Redficlkd made some brief remarks on a proposal to have PFM
participate in the Sanctuary movement to support undocumented immigrants
who are at risk of deportation by the lederal government. See Attachment,

Does our Faith move us in this direction?

There were many questions about what it would mean for PFM 1o be a part of
the Sanctuary movement. Other Friends Meetings and churches have been
engaged at various levels, with some making hundreds of thousands of dollars
in improvements to their grounds. Meanwhile, New England Yearly Meeting is a
party to a lawsuit that seeks to overturn a new policy that removes any
protections from schools or places of worship from raids by Immigration and

FPortland Friends Meeling
Meeting for Worship for the Conduct of Business— Felbruary 2, 2025
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Customs Enforcement. Our discussion focused on the differences between
supporting the Sanctuary movement versus declaring our Meectinghouse to be a
Sanctuary space. There was some concern, given the current political climate,
that we might put immigrants at greater risk by offering our building as a
Sanctuary space. Others also wondered about our capacity to do so, noting a
discomforting gap between our desire to be a Sanctuary space and our ability
to follow through on that desire.

Ultimately, we felt energy towands going on recornd as being supportive of
Sanctuary in concept, but we wish to look further into how we can do so. We
approved the following mimuite:

Friends are committed to supporting the Sanctuary movement, and to
learning how we can carry out this commitment.

FUTURE OF HEYM SESSIONS
Tabled until March
TECHNOLOGY COMMITTEE PROFPOSAL

See attached proposal. Nominating Committee has already identified some
suggested people for this committee. Because this item has already been
delaved twice, and evervone was in support, we did not feel the need for
extensive discussion of this matter.

Friends approved the formation of a Technology Commitiee,
FRIENDS SCHOOL OF PORTLAND RESOURCE COMMITTEE DESCRIPTION
Tabled.

10. CLOSING WORSHIP

Then, following a period of silence, the Meeting then rose at 1:45 pm, to meet
again for the Conduct of Business on March 2, 2025, according to Divine will.

ATTACHMENTS
1. January 2025 Minutes [See January Newsletter]
2. Cemetery Committee Report
2024 Year-End Financial Summary
2024 Year-End Financial Eeport (Detailed spreadsheet)
Youth Religions Education Committee Report
Meeting House as Sanctuary Proposal
. Technology Committee Proposal

=] Oh &n 5 &2

Fortland Friends Meeting
Meehing for Worship for the Conduct of Business— February 2, 2025
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Attachment 2

Portland Friends Memorial Garden

(CemeteryBurial Grounds)
Report for 2025 on

Sunday, December 1, 2024

Members : Anne Payson, Doug McCown, Luke Hankins, & Andy Grannell
Highlights:

(1) Inthe spring the cemetery suffered two storm losses notably one large white cedar,
Thanks to Jalff Hadabaugh this valuable tree was cut into usable boards. We look
forward to waorking with Jeff on creative uses for those wonderfully durable and
attractive white cedar boards.

(2) Dueto the storm damage and the need to prepare our cremains row, spring clean up
was done over three weekends and our groundskeeper Fran Valerio and his crew gave
us a much-needed boost.

(3) The lawn and cemetery cara seazon began in late May and due to the unuzual amount
of rain, Fran kept to a biweekly schedule that continued into early October.
We are careful to manage Fran's contract and Dick Stratton has made certain that
payments comea right on schedule. We look forward to continuing with Fran in FY2025.

14} With the care and =skills of Bob Massengale, we completed the creation of our Cremains
Section; the lush carpat of grass was an aspacially attractive result.

{5) We divided the new section into 30 rows with 3 plots per row; each plot has four a
stainless steel corner markers and each plot measures 36 inches by 42 inches; each
row is marked with a post with a letter of the alphabet or a number for a total of 30 rows.

(8} The total of plots available for zale at the outset was 85. We have sold 20 plots leaving
65 plots - with some room to expand. Each member of our committes is keeping track
Using our map.

I7) Families have purchased rows to accommodate generational needs. To date the -
Harneth, McCown, Broadiusflensan, and Maier families have purchased 20 plots.

(8) Each plot measuring 36"x 42" has sold for $150. Thus to date we have received
payments totaling $3,000.

(9} By means of investment and sales our dedicated Cemetery Endowment has grown in FY
2024 from $107 thousand to $119 thousand. One of the dividends of this fund is that it
continues to cover twe-thirds of the costs of caring for our trees, mulching, trimming,
and grass cutting. With Building & Grounds covering the remaining 1/3"

Attachment 2
Cemetery Committee Report
Page 1
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PORTLAND FRIENDS MEETING 2024 OPERATING BUDGET
Summary Report for the Year Ending 12/31/2024

1/22/25
2023 2024 2024 2025
Nk Actual | Budget | Actual | Budget
Donations to PFM 59,890 60,0000 67,207 &3,000|
Invested Fund Income 24,600 16,000 16,000 lﬂ,ﬂﬂﬂl
Rent 7,193 5000 8700 8000
TOTAL INCOME 91,683 81,000 91,907| 89,000|
EXPENSES
Meetinghouse, Grounds & Utilities 32,373| 26,750 25,793| 27,300
Youth of the Meeting 18,155| 19,380 3,624 17,484
Care of PFM Community 6,187 19,950{ 13,304| 22,550|
Other Areas of Focus 16,000 16,700, 16,200 16,700
COST OF RUNNING OUR MEETING 72,715 82,780 58921| 84,034
Contributions Beyond Meeting 9,700 9,150 9,150| 13,150
Judith Mandikowe
TOTAL EXPENSES 82,415 91,930 70,071| 97,184
NET INCOME LESS EXPENSES 9,268| -10,930| 21,836 -8,184

Attachment 3

Financial Report Summary

Page 1
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Attachment 4

PORTLAND FRIENDS MEETING 2024 OPERATING BUDGET--DETAIL
Year End 2024
1MT2025 R Stration

2023 | 2023 | 2024 2024 Eﬂﬂ
INCOME Budget | Actual | Budget| Moy | Dec | Actual | Budget
Donations 1o PFM 65.080] 59.830| 60000] 4851 21715 &7.207) 63.000]
Sustainable harvest from Invested Funds | 30,000] 248000 160000 1333 1.333] 16.000F 18.000]
Rent g 7193] s000]  410]  540] e 7oo] Ei000]
Other il 0 0 '
TOTAL INCOME 95915| 91683 81000 6504 23588 91907] £9,000|
EXPENSES
Meetinghouse & Grounds
Utilities
Fuel 3400] 2888] 3,500 90 283 2737 2N
Electricity 1650 2238l 2400] 97|  120] 1580 1,?m|
Water, Sewage, and Stormwatsr 1800 2322 2000] s8] 126] 1626) 2000
Phane, WiFi, 1.750] 1613 1800 271 13r] 1s40] 000
TOTAL UTILITIES 8,650 0162 9,700 473 66| 7583 8,400|
Insurance 2500 2566 2800 30330 3200
Custodial Care 33000 3937 370l  181] 284 2.110] 00|
Snow Removal 675 1:200]
Internal Building Loan Repayment 45001 4500f 4500 4500] 4500 4,-5]]]
Buildings & Grounds Commitiee 50000 843 eoo0] 225] 2es8] 7eu] G006)
Cematery Committes (1) 4000] 3715 0 0
TOTAL MEETINGHOUSE & GROUNDS ?T.Hl]l 32,373 26,750 B79] B,109| 25793 27,300|
(1) Starting in 2024 Cemetery Expensas to come from Cemedeny Fund
Youth of the Meeting
Compensation

Religious Ed Staffing 11,4401 10417] 9200 198 20| 149180

Childcare 463 3852 3350 i e szef 2812

Oiher Compensalion Expenses Eﬂﬂ! -34 76 5001
Total Compensation 1E.E?I:I[ 14,069 12,550 252 308| 2,094] 12484
Qther Youth Program Expenses ‘I.&Ili 2001 1,500 157 Jagp 1,500
Camperships & Youth Scholarships 30000 soo] 3000 o50{ 3,000
All-Meating Youth Religious Evants ElIll 189 ol 28 193 500}
Total Youth of the Meeting 22070 15318 17650 252]  403] 3624] 17484

Attachment 4
Financial Report Detail
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Care of the PFM Community

Committees

Adult Learning Commities 350 a 350 scop - 360]
[Communicaticns Commitles 1,500 218 1,000 190] 414 1000]
[Events Commilies 350 o] 2w o0l 200
[Family Promise Waorking Group o] 1,000
[Financial Stewardship Commitlee 600 50 =00 78] 136 )
ILirary & Records Committes 1600] 11271  so0]  1es 455 00|
[Ministry & Counsel Committes 350 10| 200 100|0
INumlnahng Commitles 0 100 0] ﬂ
[Pastoral Care Commitiee 100 0 100 DII 1-|I.I|
Velasco Friends Meeling Sister Commitiee] 500 5001 4000 4.000) 4.000]
Welcoming Commiflee 275 67| 1,000 96| 53g] 1,000
Committee Subtotal 5625 2.362| 7950 282 el 5244] 8550
|5 pecial Funds

Adult Scholarships for Friends Actvibes 1,500 25 1500 200 375 12000500
[Clerks’ Ennchment Fund 500 0 200 of 50
ILeadings Grants gooo| 15000 6000 3880| 50| 6000]
Special Needs Fund 20000 1,900] 2000 15000 4,000
Suffenngs fund 2.000 Dl 2000
ISpecial Funds Subtotal 10,000 3825) 120000 4080] 375 8060] 14,000|
Total Care of PFM Community 15625| 6187| 19950 4342] 643 13304] 22550|
{Other Areas of Focus
IFaImumh Cuarterly Meating Support 200 100} 2000 A0
[Mew England Yearly Meeting Support 16.000] 16.000] 16000 4000] 16,000) 16,000}
[Miscellanacus 750 1 500 ol 500]
Total Other Areas of Focus 16,750] 16,000] 16,700 o] 4100] 16.200] 16,700
TOTAL COST OF RUNNING OUR MEETI} B2395| 69878 81050 5473| 13343 58921) B4,034

Attachment 4
Financial Report Detalil

Page 2
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Financial Contributions Beyond Our Meeting
American Friends Senice Commitiee (AFS 450 450 200
City of Portland (i lieu of faxes) 1000 1.000f 1,000
Falmouth Quarterly Meating 100) 100
Family Promise of Porfland E,IIIII| 20001 2,000
Friends Camp 400  a00f 400
Friends Com on Mat Legistation (FCNL) I R
Friends Peace Teams
Friends of Kenya Rising 800  BDO X
Friends Publishing 4001 400 500
Friends School of Portland 2000 2000] 2000
Friends World Com for Consuliation (FWC{  300] 300 350
Maine Council of Churches E-E'DI 300 £
Maine Immigrant Rights Coalition (MIRC) EIIIII 200 500
Puenie de Amigos [Elndge of Friends) Eml 200 200
Quaker Ridge Meetinghouse o] 100 10
Ramallah Friends School s50] 550 600
Wabanaka Com, on Land & Stewardship
Woolman Hill Ratreat Cenber 150} 150 250
Contributions Beyond Our Meeting 9,250 9,700 9,150 of 3300 9,150] 13,150
% of Tolal Budget 12% 10% 13% 14%
TOTAL EXPENSES per Budget 91,645| 79578 s0200] 5473| 16645 68.071| 97184
Judith Mandikove (1) 20000 2.000]
18,645 70,0M1
MET: INCOME LESS EXPENSES 4,270| 12,105| 82001 1121| 20645 21,836] -B184|
Capital Expenditures
Campet Replacement (withdrawn from capital fund 6,448
Expenditures not withddrawn
DTEM AV Sylem 12 432
Energy Study 7515
Tolal 19,947

Attachment 4
Financial Report Detail
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Raport of Invested Funds
Friends Fiduciary Corporation Balances
123172024
Income &
2 Marknt o Balance Balance

Withdrawals Withdraan | Growth | Added (2) | 120002024 | 10172065
iu.m Fund (4] 473717 For operating budget (4% of 12 gir avg) W30 49294 7000 515711  S247%3
(Capital Fund 212177 HOLD forlurger captslcosts | 6.448| 21820 12000 28857 230887
[Cernetery Fund 107 408] (3] 578 11.1% 3450, 1162000 118,248
Witness Fund 173504 Withdrawals as approved by Meeting (1) | 78500] 13411 16000) 124505 96179
Youth Fund A7 For YREC program (4% of 12 Oir avg) 1,700 4 761 306 4831 50,200
TOTAL 1,012 881( Proporhional amount reported manthly 105 738 100531 ZTOs0|  1034s0d4] 1022305

(i} Weiness Fund Wilhdraw als

Vedasco sisher meeting commifles
AFSC for Gara

3,500
75,000

78500

{2} We ransfered $20,000 1o the invested funds from a combination of the bequest reponied in March
and a portion of the underlying checking account balance not curently needed for operations.

{2 Cametary sxpeanses waere withdrawn and receipts froem cremains lots wers added.

{4 'We made the last payment on a loan from cur invested Funds to renovabe the kitchen marny years ago

Attachment 4
Financial Report Detail
Page 4
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Portland Friends Meeting
Cemetery Operations
Actual 2024 Projected 2025
Sprnng and Fall Cleanup 1,800.00 Spring & Fall Cleanup 2000
MNormal Mowing 2,025.00 Marmal Mowing 2250
382500 Tree Removal 3,000
Prepare Cremain Lots 1,804 44
Total Expended 0. 789 44 Total Projected 2025 7,260 00
Sale of Gremain Lots 3,450 00
Cemetery Fund (1) Projected Cemetery Fund 2025
Balance 12/3172023 107 403 Progecled Start of Year 116,199
Mel income & market changes MAB
Withdraw tolal 2024 expenses 5789 Possible 2025 Return (4% 777) 4676
Deposit 2024 plod sales 3,450
116,199 Withdraw 2025 Cosis -7.25000
116 894 Passible Fund Balance End of Year 113 625

(1) Held at Friends Fiduciary Truslees

Attachment 4
Financial Report Detalil
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Approved

Name 2021 2022 2023 2024 2025
Amencan Friends Service Committee (AFSC) 400 450 450) 200 200
City of Portland (in lieu of taxes) 1,0000 1,000] 1,000
Falmouth Quartery Meeting (1) 100| 100 100
Family Promise of Portiand 3000 11,0000 20000 20000 2,000
FLGBTQIA+ 150| 150
Friends Camp 34}!1' 350 400 400 400
Friends Com on Nat. Legislation (FCHL) dﬂﬂl 450 450 200 200
Friends of Kenya Rising 10000 10000 80| 500 800
Friends Peace Teams 290
Friends Publishing 300| 400 400 500 500
Friends School of Portland 1,51]1]' 20001 20000 20000 2000
Friends World Com for Consultation (FWCC) 1ﬂﬂ| 150 300 350 350
Maine Council of Churches 150| 200 300 350 800
Maine Immigrant Rights Coalition (MIRC) 200 500| 2,000
Puente de Amigos (Bndge of Fnends) 100| 100 200 200 200
Quaker Ridge Meetinghouse EI-II]Il 100 100 100 100
Ramallah Friends School 500| 500 550 600| 1,000
Wabanaki Commision on Land & Stewardship 1,000
Woolman Hill Refreat Center 150 150 150 250 350

Contributions Beyond Our Meeting 5,530' 7100 9,700 95,150| 13150

(1) This item was moved to Other Areas of Focus

Attachment 4

Financial Report Detail
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Attachment &
Report from Youth Religious Education
February 2025

Request to the Meeting:

The Youth Religious Education Committee (YREC) asks the Meeting to consider the report
below and then recommend an avenue o discarn the following queries:

# |5 the inclusion of families and their children essential to our Meeting?

+ Does the Meeting have a responsibility to provide programming for children?

# If 50, how will the Meeting ensure that appropriately matched individuals step
forward for the unfilled roles with the children's programs?

Report from YREC

& little while back someone asked a YREC member, "The pandemic has been over for two
years now, where are all the kids? After studying this considerably, YREC s conclusion is,
“The kids are back. There are about 20 of them in the orbit of the meeting. But, many of
them remain right outside the Meetinghouse, waiting for the adults to bring them in."”

Ohver the past yvear we have been fortunate to have Heather Denkmire, Brooke Burkett, and
Susan Grannell step forward to begin that work with the YRE committee and a rotation of
volunteers, But the progress of that work continues to be hobbled by perennial challenges
finding adults to fill saveral roles of regular responsibility, such as committee member, age-
group leader, nursery care provider, and volunbeer coordinator.

In that absence, many kids in the orbit of the meeting, as well as new families expressing
interest in our Meeting, have not integrated themsehves into our communify as they could.
Running a basic youth program that meets safaty requirements is a lot of work. In this
persistent absence of sufficient adults, some of the adults who are doing the work find
themselves stretched thinin a way that is unsustainable and discouraging. The irregular
presence of children at our Meeting is no longer due to a lack of interested children but
to a lack of committed adults stepping forward to fill roles with the youth programs.

When the pandemic allowed us to maat in parson again, YREC was unable to find anyone to
lead the three age-group classrooms on a regular basis (once or twice per month), even if the
YREC coordinator (Emily Troll) did all of the planning and outreach. In place, we offered a
rotation of 8 different volunteers to run an all-ages classroom. We learned from that experiment
that, in order to come back into meeting, the youth need a regular face to claim them as
their age-group leader and form them into a group. (Similarly, little children and their
parents need to expect at least one familiar face in the nursery instead of an unpredictable
rotation of voluntaers.) When Emily Troll left the compensatad rale of YREC Coordinator we did
not have a single applicant to the position. When Susan Grannell kaft the role of Mursery care
provider about two years ago, we also did not have applicants to the position. During that time
YREC requests for committee volunteers went unmet,
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In a promising experiment begun last year, YREC split the compensated coordinator role (8
hours per week) into four smaller roles; three compensated Age-Group Leaders (each requiring
about 4 to 6 hours per month) and one support person to do such things as organize a rotation
of support volunteers, perform background checks, etc. Heather Denkmire (Teens) and Brooke
Burkett (K-4) stepped forward for two of thosa roles. Their work has brought some shining
points of light to our recent spring and fall. The teen group meets twice per month, with three
consistent members and sevaral others in the orbit. The grades K-4 group (Thunderquakes)
learned through communication with families that once-a-month meetings is the nght fit for this
school year, as families establish a new routine of coming to Meeting again. Those monthly
youth meetings have seen 10 to 15 young people this fall and winter. Brooke anticipates that
naxt fall the group may have momentum to meet twice par month. In addition, Susan Grannell
returned this past summer to lead nursery care bwo times per month and reports 1 to 4 children
par week. Beginning in February, we hope to extend the age range of Susan's space through
age 10 on any 2nd and 4th Sunday that a youth meeting does not occur. The wonderful light of
all this work was perhaps best captured at Advent Garden, where S of our teens helped 15 of
our younger children walk the spiral of light in the witness of about 50 adults.

The progress of this work remains fragile as numerous roles continue unfilled. PFM's
Junior High group consists of 5 potential youth (and will have 7 in the fall) but has been unable
to find a leader. (As such we have included them in the meeatings of the Thunderquakes, grades
K to 4) While Susan has returmed on 2nd and 4dth Sundays to the nursery, no one has applied
to offer care for the 1st and 3rd Sundays, despite advertising in adjacent communities such as
Friends School, Similarly, no one has stepped forward to be the volunteer coordinator to take
cara of various logistics (like finding volunteers, scheduling them, coordinating background
checks), and the YREC clerk has partially performed that work. Further, no one has stepped
forward to be the second person o consistently support the teens in a compensated role,
daszpite that it only imwolvas joining the teen group sessions onca or twice par month and
following Heather's lead. (We support Susan Grannell and Erooke Burkett with a rotation of
volunteers, but have hoped to find a steady second face in the teen group for reasons of group
cohesion.) Before the pandemic YREC tended to find adult leaders by asking individuals
diractly. As that process no longer bore fruit, YREC has since made an open call for applicants
to all of these roles, except for the teen support position, for which we unsuccessfully asked
about 15 people. Heather reports that leading the teen program while there are no other
adults tending to the middle aged group, and without a steady partner for herself, is a lot
to carry. 2he is dispirited by the thought of having to do so again in the fall without other
engaged and committed adults for all ages. Further, last fall, after a plea to Meeting, YREC
filled all of our committea slots for the first time in five years. But, over the summer a committee
member needed to step away and, as we face all the work of running a minimal youth program
that meets basic safoty requirements, it's clear that YREC needs a total of two more commities
members at this time.

Last summer's nominating report showed the Meeting filling approximately 115 roles.
Mumerous emails through our all-Meeting listserv often describe all of the wonderful work we
are doing in many areas. With all of this capacity for good work, why do roles working
with children or in support of their programs regularly go unfilled? When YREC brought
this concam to Meeating for Business last year, one Friend wonderad if the change in age at
which people are having children leads to a mizalignment of the generations. Another Friend
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observed that at this time our Meating seems to simply lack people with a leading to work with
children. And another recently-retired Friend told YREC afterwards, "It's always been this way.
If you want First Day School for your kids you will have to do it yourself.”

Dver the summer the clerk of YREC brought this topic to the parent group at MEYM Sessions.
He learned that while we are one of the few meetings in New England with s0 many interested
children, many other Meetings also struggle to produce youth leaders and adults to support
them. A parent on the youth committee at another meeting observed that when she was a child
mest of the First Day School roles were occupied by stay-at-home mothers, of which there are
now ncne In her meeting. Another parent, who grew up in a New England Meeting, echoed the
lack of generational overlap. He observed that he and many of his peers stopped coming to
their Meeting regularky in their teenties and didn't return wuntil they had children in their mid to
late 30s. He acknowledged that by the time he is done raising kids in his late 50s he could
imagine wanting to spend his time on something else. One of the NEYM youth leaders,
reflecting on the difficulty of finding volunteers for the youth pregrams at sessions, said that
many people asked to volunteer either didn't see themselves in the rale of a youth worker or
simply seamed to be interested in spending thair ime elsewhare.

Considering all of this, YREC makes two observations. First, PFM has a group budget process
to tally our financial resources, identify fiscal priorities, and recognize the limits of what we can
sustain financially. This process produces a plan of how we will spend our moneay within our
limits and make sure that essential bills are paid. We do not seem to have {nor does YREC
necessarily recommend) a similar process for our tima. But, just as there are some bills that
need to be prioritized in front of others, are there some roles (like our children's
programs) that need to be filled before others to ensure the future of the Meeting?
Further, observing that numerous members of our meeting repert feeling stretched thin, YREG
generally asks, “Are we as a meeting trying to do too much? Does the way we allocate our time
truly honor our pricrities and simplicity?

Second, in discussions of committee and Meeting roles, we often use the word "leadings” and
encourage people to match their gifts with their work. YREC agrees that some people have
gifizs better matched to youth work than others. YREC also would highly prefer that the peopla
who work with the children have a leading to do so. Bul, we ask the Meeting to consider
programming for children to be a responsibility that must be filled whether or not there
are individual leadings or preferences to do the work.

There is most likely other information and ideas to consider on this topic. But, after four years of
creative attempts to fill these roles and understand the reasons for the lack of adults stepping
forward, YREC does not have the bandwidth to investigate further. We ask the Meeting to

discern the following questions:
» |5 the inclusion of families and their children essential to our Meeting?
¢ Does the Meeting have a responsibility to provide programming for children?

¢ [f s0, how will the Meeting ensure that appropriately matched individuals step
forward for the unfilled roles with the children's programs?

The answers to the first two questions may seem cbvious, but our folerance of understaffing our
children’'s programs over the years suggests the guestions are shill open.
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YREC wonders if the Seasonings Committee, which consists of the clerks of numerous
committeas, could begin the work of answaring question three. We also wonder if these
quastions actually belong in the context of broader conversations that explore: "What roles are
essential to our Meating?" “Should we prioritize filling those roles?” and "How will we ansure
essential roles are filled on an ongoing basis and without feelings of burnout?”

Families with children want to paricipate in our meeting. They have unmet spiritual needs. But,
if the below roles remain unfilled, there is a possibility that current efforts and the sparks of light
they have begun will collapse after another year. YREC asks for PFM's leadership in this
situation that has implications for the present and future thriving of our meeting. Thank you for
your prayerful consideration of this message, which we write with respect, love, and
hope.

Immediate Meeds of our Youth Programs:

s 2 ¥YREC committes mambears: primary rasponsibility is to attend a meeting every month
and do one or bwo tasks per month on their own time. YREC would highly benefit from
volunteers who have experience raising their children in a Quaker Meeting or growing up
themselves in one.

s \Volunteer Coordinator: Compensated role ($28/hour). 2 to 4 hours per month, can be
performed ramotely. This parson finds youth pragram / nursary care valuntears,
organizes the schedule of their participation, and does related tasks such as order
background checks from MEYM. Preference given, if possible, to someone who can act
as a committee member.

o Nursery Caregiver (1st and 3rd Sundays): Compensated role ($28/hour). Oversee
childcare space for ages 0 to 10 from 2245 to0 11:15 am on Sundays. Collaborate with
rotation of support volunteers.

s Youth program volunteers: sign up to claim dates supporting the leaders of the youth
programs and nursery during activities. No regular commitment required. [Mote: we

have had volunteers for this role, YREC's ability to ask for these volunteers regularly has
been limited in the absence of a Volunteer Coordinator.)

Starting this summer, our Youth Program neads:

» Junior High Coordinator(s): Compensated role ($28/hour). 4 to & hours per month.
This person plans and leads one to two meetings per month from September to May and
connects with families to help this group cohere again. This position may be split
between two people.

Attachment 5
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Attachment &

Meeting House as Sanctuary

[Dear Friends,

[ would hike us to consider using the Meeting House as Sanctuary for our relugee
population facing arrest,

As vou may know, there is no legal support for this type of Sanctuary, As a matter
of faith n practice position, | feel, this 1s something we must do.
Becoming a Sanctuary does not conflict with other forms of support we are

providing now: nor does 1t conflict with other expanded forms of support we
might provide in the future.

Let’s talk about our opportunities.

As Michael Woolf has written:

“While sanctuary is the most practical and boldest way for congregations
to resist mass deportations, that strategy is only one part of a broader
commitment to unequivocally oppose pohticians’ rhetonie aboul strong
borders and the need for deporiations. When people speak about
immigrants this way, they are talking about God’s very presence on
earth.”

“The most important thing lor congregations who are commilted to
undocumented people and asylum seekers 15 to have a plan, make an
inventory of the resources the community has, and assess how Lo
distribute those resources. Puling a maximum focus on resource
distribution may sound secular. But how congregations choose (o use or
withhold these resources is an intensely spiriteal concern. Sanctuary is
under attack, but just because 1t 1s embattled doesn’t mean that its defeat 1s
imminent or that it has lost its incredible spintual and prachical power.
Indeed, it is precisely in this context that we can live out our theology. If
we behieve that God 1s revealed 1in “the least ol these” then the least we
can do 1s ofler protection from cruelty.”

for Feb 2, 2025 Portland Friends Meeting for Business
from Dennis Redfield
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Attachment 7

Portland Friends Meeting
Technology Committee proposal

For Meeting for Business on February 2, 2025

Responsibilities; The Technology Committes attends to the technical needs of electronic
communication for Portland Friends Meeting. They oversee and maintain technology use, consider new
of different technologies that may be adopted, and can be consulted when technical issues arise.

There are many possible technology areas that the committee could address. The commities is
expected to focus on areas according to the needs of the meeting, the requirements of technology, and
the time and resources of committes members, (Examples of technology requirements that may need
attention are that the website domain name must be renewed or auto-renewed so it doesn’t expire, and
the meeting phone must have outgoing calls or texts every so often so it doesn’t expire. )

Areas that could be addressed include:

The DTEN system and other devices that may be used for hybrid worship and other events
Reliable connection to the internet and, via wi-fi, throughout the building

Meeting website, calendar, Zoom, email accounts, and domain name registration|(s)

Email forwarding and email lists

Meeting phone technology

Supporting those with hearing impairments

Electronic storage of monthly meeting and committee minutes and other materials

it is not the job of the Technology Committes to provide or manage communication content [such as
sending messages to email lists, moderating email lists, or making routine updates to the meeting
website or calendar) but to ensure that the technology we use is appropriate and maintained as needed,
and to provide training and support as needed to those using the technology.

The Technology Committes is expected to consult as needed with Ministry and Council for matters
refated to worship, Buildings and Grounds for matters related to physical arrangements, and the
Meetinghouse Use Coordinator to develop policies and instructions for how renters will use technical
devices.

Composition: Friends who are reasonably comfortable with technology questions, identified by
Mominating Committee and brought to Meeting for Business for approval. Nominating committes would
ideally appoint someone from ME&EC and someone from BEG for easy llaison with these committees, if
such Friends can be found.

Attachment 7
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Peace Testimony Threshing Session...continued

Save the date for time together after the Rise of Worship on February 23 where we
will continue exploring the fruit of the Peace Testimony worship-sharing session
held in December and the follow up during Meeting for Business in early
January. (See attached notes.)

We will consider and share where we each are led by Spirit to action in the world,
and we will explore models for supporting our whole community in the many
ways we are called. Please reach out to Heather Denkmire or Peter Woodrow if
you have any questions or concerns!

This session will be hybrid (with considered programming for those of us on
zoom); we will use the link used for the regular Meeting for Worship.

We expect the session to last about an hour and fifteen minutes, give or take a
few minutes.

—Heather & Peter

Library News

On the way home from our early February library committee meeting, | was listening to the
podcast Thee Quaker’s episode about the 2011 book Black Fire: African American Quakers on
Spirituality and Human Rights (published by FGC, available soon as an audiobook). It is one of
the books on display in the library for our monthly offering on a theme.

As a nudge into our current lives, this quote by Barrington Dunbar from a 1968 article he wrote
for Friends Journal-included in Black Fire—seems especially timely:

“Vital religious experience can provide the power to overcome the
world. Gandhi and his followers experienced this, as did the early
Christian church and the early Quakers. Corporate worship deepens
the commitment of the believers and can help them to stand firm
against tyranny and oppression when they are laboring to bring
about needed social reforms. For the early Quakers, such activity was
the extension of worship beyond the gathered community into a
world divided by hatred, fear, and exploitation.”

Thinking about February as Black History Month, alongside

considering immediate concerns around immigration and continued work within relations to
native peoples, there is a lot to highlight that stood out in our collection of books. With our need
as a country to sit with the pain of our history alongside the present tensions that still exist, the
active energy that is alive and grounded by the deep eternal energy of Spirit continues to work
within us and will help us sustainably speak truth to power over the months and years to come.

A few questions to sit with:

~ How do you balance your practice of Quaker worship in private and public life, inside and
outside of the meetinghouse?

~ How are you shifting or building your ties to those in your life that you may disagree with
in various ways?

~ What are the ongoing needs of society (close to home and big picture) that you feel
nudging you for your active energy? Are there things you feel distract you from these
needs?

Mia Bella D'Augelli
musicmiabella.com
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Volunteering at the State Street Shelter

Just a reminder that the State Street shelter, a winter emergency shelter for families, can
use volunteers. A number of faith communities are partnering with State Street and
commit to providing volunteers for a week at a time, but there are always gaps, and
individuals from non-partnering faith communities are welcome. There are evening
shifts, 6:00 to 8:30, a time to interact with families and their children. There are
overnight shifts, early morning shifts, and daytime shifts on Sundays and holidays when
Portland Public Library is closed.

To volunteer, or to learn more about the shifts, go to:
https://sswfs.galaxydigital.com/need/detail /?need_id=995590.

Younger Quaker Women Gathering

Celebrate the vital & varied rministries of younger Quaker women!

Winter Zoom Gathering of
United Society of Friends Women International—

Northeast Region
2inel of February, 2025
4 30am o 12 noon Eastern Time

Jain us fior a panel of younger Cuaker women with minisiries, as we sxplore

"Lifting Up Younger Quaker Women
as They Live Into Their Sense of Call"

A Panel Moderated by Emily Provance of MYYM, wath:
# Briana Hallowell from New England YM,
= HNicole Bennett Fite from Mew York YM, and
o Sussie Ingosi Ndanyi from MNairabi Y.

Theey weill share the warys they have fe® led by the Spint to do an amazing variety of
minisries, how they experienced ther call how they were supported 1o follow ther
leading and ways cider Friends can helg lit up yeunges Ouaker women.

For s Marian Baker
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Paths to Liberation in Palestine & Lessons from South Africa

On February 20th 2025, 7:30pm ET,
Quakers for Peace in Palestine & Israel

is hosting a panel discussion on Paths
to Liberation in Palestine & Lessons
from South Africa.

Please join us on Zoom for this event
by registering via this Link to register
for panel discussion.

For more information on the panelists
and to help us publicize this event, a
link to the flyer is included here.

TIFMNIALF =Y

| PATHS TO LIBERATION IN PALESTINE
& LESSONS FROM SOUTH AFRICA
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Tender Time Discussion Groups

There are 4 Tender Time discussion groups meeting once a week for 6 weeks beginning

February 24 (unless otherwise noted).

Listed below are the days, times and locations.

If you signed up to participate. choose the one that works best for you and let Dorothy
Grannell (stemp41l@gmail.com) know your first and second choices.

Mondays 1:00 to 2:30 pm in person at the Meetinghouse first floor

Tuesdays 1:00 to 2:30 pm in person in a home near the meeting

~ Choice A:
classroom
~ Choice B:
~ Choice C: Tuesdays 6:30 to 8 pm Zoom
~ Choice D:

(Starting Thursday. March 6th) Zoom 10:30 am to Noon.

If you haven'’t signed up for the book group yet, there are a few books available and space

in the small groups.


https://friendsunitedmeeting.us10.list-manage.com/track/click?u=77b72b10d16b6d83e6709ae57&id=8803c29496&e=0eae4ce32b
https://us06web.zoom.us/meeting/register/1wl3J78EQMC_jfz9z6-CGQ?fbclid=IwY2xjawIHDLFleHRuA2FlbQIxMAABHbvlXnv-2XKWYxUraVQ_Dg4bVIcEAl-xtm9Mb5l32NtCQk4QqofWpcpObA_aem_-sxpc0FlmH9EodozjSeExA#/registration
https://friendsunitedmeeting.us10.list-manage.com/track/click?u=77b72b10d16b6d83e6709ae57&id=b444069cc2&e=0eae4ce32b
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Other News and Announcements
~ Genna Ulrich invites Friends to another opportunity for reflection and learning:

Dear Friends,

We had so much fun on Jan 11 that we're hosting another gathering for food,
worship and reflection together!

This time the Todds are hosting. Thank you Valerie!

I'm feeling Life in a theme that focuses on ministry during worship. | am putting
together a series of brief quotations and excerpts as the reading. Stay tuned.

The format will be practically the same:
When and Where

Saturday, March 1
68 Black Sparrow Drive
Portland, ME 04102

5:30 pm: Potluck meal.

6:30-8 pm: reflections, discussion, worship.
It's ok to just come at 6:30.

With hope and love

Genna Ulrich
207 415 0681

~ Valerie Todd offers the following:

Hi folks,

The BTS Center is offering an online discussion group for five one-hour sessions on a
book about climate change, colonialism, and capitalism. Tuesdays at 4pm starting
on March 4 - want to join me?

I've read half a dozen books by Amitav Ghosh and not only is he fascinating to read,
he's able to think more expansively than..well, than most folks, myself included!

Warmly,
Valerie

| / J A v
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https://thebtscenter.org/the-nutmegs-curse-a-book-study/
https://en.wikipedia.org/wiki/Amitav_Ghosh

pa3sonbay] 901198 SSIPPY

€01+0 AN ‘Pueryrod
9AY 3sa104 LEST
SunoaN spusalLj pueyiod

Next newsletter deadline:
Wednesday, March 5, 2025, 11:58 pm

submissions: dhingston@comcast.net
Please note “PFM Newsletter” in the subject line.
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